
1. Decision Making 

Principals applied to 

Official Community Plan 

2041-target housing 

units of 22,000-not policy

2. Housing Inventory – built 

+ unbuilt but zoned for 

housing

3. Communicy Amenity 

Contributions

4. IfT Affordable Housing
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Key takeaway from my 

background is that I have 

40 years of business 

decisions making  

experience 

➢ large corporations 

➢ small business

➢ Not for profit

❖ First, what are the 

elements of good DM?2



Here is the strategic decision 

making model :

1. Where do you want to 

go (goal)? By when? 

How know arrived?

2. Where are you now? 

(prf)(swot)

3. Strategically  how are 

you going to get from here 

to there?  what are feedback 

loops for strategic elements? 
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Apply same DM model to 

monitor housing inventory

54,00044,000

Source 2018 OCP
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A

B

C

Housing Units:
2023 - 17,000 / 2041 – 22,000

From 2018 OCP
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1a. Where do you want to 

go (goal, objective)?

22,000 housing 

units occupied
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1b. How do you know if 

you arrived (must 

objective & measurable)?

❖ Tally housing units 

using DWV property 

assessment, water 

meters, biz taxes, 

census

❖ TOTAL: 22,000 units
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1C. When

❖ 30 June 2041
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2.0 Where are you now

❖ 17,800 built housing 

units plus

❖ ??? unbuilt but zoned 

for housing units 

(DWV does not track 

zoned but unbuilt … 

they do not know
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3.1 Strategically how 

going to get from here 

to target housing units? 

❖ Ensure have next 3 

years (650 units) of 

zoned for housing but 

unbuilt land  always 

available
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3.2 Strategically how 

going to get from here 

to target housing units? 

❖ Rezoning expires 

unless built within 3 

years of rezoning (or 

other planned  

committed dates in 

permits)
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3.3 Strategically how 

going to get from here 

to target housing units? 

❖ Reallocate staff from 

rezoning focus to 

permits focus  (and 

vice versa) as needed 

to meet strategic goals
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3.3 Strategically how 

going to get from here 

to target housing units? 

❖ Issue building permits 

within 60 days of 

completed application

❖ If inspections  or 

permits delayed, DWV 

fined $5,000 per delay
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3.f1 Monthly Feedback 

Loop: housing units 

zoned but unbuilt at 

end of each month

❖ inventory of land 

where 650 housing 

units can be built in 

next 3 years
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3.f2 Monthly Feedback 

Loop: cumulative built 

housing units at end of 

each month

❖ Cumulative BUILT

housing units exceeds 

cumulative target 

needed to achieve 

housing 2041goal
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As mentioned 

above, DWV 

does not have a 

perpetual 

inventory of 

zoned for housing 

but unbuilt 16



ADRA had 

questions 

regarding housing 

inventory and 

have had 

discussions with 

DWV staff 17



In the meantime from 

publicly available 

information I created a 

housing inventory model 

for  West Van to track 

built units and land zoned 

for housing but unbuilt
➢ ADRA has sent a copy of the 

inventory model to DWV and 

asked for help with facts not 

available to the public now
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Some of the housing 

data used in the 

inventory model is 

unavailable to the 

public. Our estimation 

method disclosed for 

each line item

➢ Help from planning 

has been requested19



The following graph 

summarizes hundreds 

of data points and 

clearly illustrates that 

the problem is ‘getting 

housing built’ and not 

a rezone land for 

building housing issue 
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Updated: 29 May 2023

2023
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Updated: 29 May 2023
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Updated: 29 May 2023
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Conclusion

❖ DWV can meet its 

2041 housing targets 

based on land zoned 

for housing units 

today, June 2023.  

❖ Issue / roadblock is 

getting housing 

units BUILT
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Hence DWV does not 

need to rezone:

❖ 3,700 housing units 

proposed for 

Cypress Village

❖ 1,200 housing units 

proposed for 

Ambleside Local 

Area Plan
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This is summary of model26
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We have shown that West Van 

currently has land zoned to build 

housing units far in excess of 

what is needed to meet OCP 

2041 target housing units.

The issue in WV is that 

housing is not being BUILT.

❖ The elephant in the room is not 

only must housing be built but 

it must be affordable.
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Recently I had an epiphany 

about why housing is NOT 

being built on currently 

zoned residential land

➢ Is it possible it has 

something to do with 

CAC .. Community 

Amenity Contributions?

➢ Let me tell you a bit 

more about CACs
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CAC .. Community 

Amenity Contribution

➢ What is it?

➢ What is the real 

bargain? council

➢ How calculated 

(negotiated)?

➢ WV about $54 

million in past
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CAC .. Community 

Amenity Contribution
➢ CAC treated as 

revenue on FS

$10m million extra 
floors gateway

2020 
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Example of a CAC … 

Gateway Residences in 

Park Royal .. Old White Spot 

site.

➢ CAC $31 million

➢ Or about $105,000 per 

housing unit
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Question:

Why are DWV staff & 

councillors promoting 

densification like 1,200 more  

housing units in the 

Ambleside LAP and 3,700 

units in Cypress Village?

HINT: Follow the money
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FYI:

Burnaby has 

collected about

$1 billion in CAC’s 

over the years
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Based on Gateway CAC per 

unit of $105,000 here is how 

much CAC are on the table:

Ambleside LAP – 1,200 

units: $126 million CAC

Cypress Village – 3,700 

units:  $389 million 
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Ambleside LAP – 1,200 

units: $126 million CAC

And the CAC$  may be 

the reason why an 

additional 1200 housing 

units are being promoted 

for Ambleside (with 

smoke screen of 

affordable housing)
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Conclusion

❖ DWV can meet its 

2041 housing targets 

based on land zoned 

for housing units 

today, June 2023.  

❖ Issue / roadblock is 

getting housing 

units BUILT
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Hence DWV does not 

need to rezone:

❖ 3,700 housing units 

proposed for 

Cypress Village

❖ 1,200 housing units 

proposed for 

Ambleside Local 

Area Plan
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“every home 

in Canada is 

affordable”

41
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Taken from the above 

‘Council Report’ about Clyde 

Ave Micro Apartments

more affordable than what?
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What does affordable housing mean ? 

More than 55% < $1,100 rent is A  44



One of the justifications 

for approving Gateway 

densification was to 

provide AFFORDABLE 

housing
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Are these rents 

AFFORDABLE?
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$2,100 > $84,000 year (clyde)

$3,300 > $132,000 year (gateway)

Rent/Month CHMC 30%

$4,495 > $179,800 year

$1,100 > $44,000 year
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Building Affordable Housing 

(income never specified) is 

always part of the justification 

both by staff and the 

developer for densification
➢ Affordable is used in the 

Clyde Ave 350 sq feet 

Micro apartment 

justification.

➢ $84,000 income needed for 

$2,100 rent to be affordable
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“every home 

in Canada is 

affordable”
DEPENDING ON 

HOUSEHOLD 

INCOME
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Question any statement 

where ‘[more] affordable 

housing’ is used without 

an income modifier like

Affordable housing if 

income more than $xxx / 

year or month
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Updated: 29 May 2023

2023
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